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Country Programme Output: By 2016 institutions at all levels
to HIV and AIDS and deliver preventative and curative health s

capacitated to effectively respond
ervices.

Country Programme Output: 3.1.1 Strengthened structures, systems,

heaith, nutrition and HIV/AIDS services delivery

staff, policles and plans for coordinated

KEY RESULT (by 2014): (3.1.1.1) Enhanced enablin

HIV/AIDS programs).

g policy and legislative environment (health, nutrition,

PLANNED ACTIVITY IMPLEME | Time Frame | Planned Budget
ACTIVITIES OUTPUTS NTING (Quarters)
PARTNER
1 (23 Sources | Budget | Amoun | Remarks
of Funds | Descrip | t(USD’0
tion 00s)
Support Health MOH UNICEF
development partnership WHO
and framework
implementatio developed
n of the
Health HIV MOH X |XX]|X|WHO
National ]
Health Service Strategic Plan
Policies and finalised
Plans Advocacy plan | Botswana | X | X X | X UNHCR Staff 5
for long term Red Cross WHO time
antiretroviral Society UNAIDS | Meetin
therapy for BONELA [:53
refugees Ministry
developed and | of Health
implemented
Facilitate key NACA X |x{x |x |[UNAIDS |TA, 12
sectors to Works
prepare hops 10
relevant policy
briefs for
advocacy and
training in
documentation
Capacity in NACA UNDP
Evidence Based | CSO
HIV Networks
Programming Private
strengthened Sector
GFATM R11 NACA X | X UNAIDS, | Works | 55
proposals on MOH WHO, hop,
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HIV,TB and
Malaria
submitted

travel

accom
odatio

Mental
Disorders Act
Mental Health
Policy reviewed
and strategic
plan developed

MOH

TB strategic
plan 2012-2016
finalised

MOH

<
=
o

National Plan of
Action for
nutrition (2005-
2010)
evaluated

MOH

<
T
(@)

c

NICEFF

>
(@)

TA,
Meetin

gs

25

National Plan of
Action for
nutrition (2012-
2015)
developed

MOH

WHO
EAO

Tobacco
control Act,
policy&
strategic plan
finalised

MOH,
Ministry
of Trade
&
Industry,
AG's
chambers

<
=
o

National child
health policy
developed

MOH

EPI procedure
manual and
guidelines
developed

MOH

Health
promotion
policy finalised

MOH

Communication
strategy for
child health
developed

MOH

Women sector
strategy

WAD

developed

50
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NACA UNDP
DEA
HIV, gender and
mainstreamed in
health in EIA for
capital projects 50
HIV/AIDS NACA UNDP 50
knowledge UNAIDS
management
supported
Assessment of | MOH UNICEF
infant and
young child
feeding
practices
conducted
and policy
guidelines
developed
Support MOH WHO
development
and
implementatio
DG Health
ML financing policy
Health Service developed
Plan with the
National
health
financing
package
Support National Health X X |X|WHO
development | service plan
and with HRH plan
implementatio | costed
n of the
National
Health Service
Plan with
Human
Resource for
Health plan
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Human WHO

resource for

health

observatory

established
Support Capacity for MOH X |1XX UNFPA Cost of | 65
strengthening | Monitoring and short
of SRH Evaluation of term
systems, SRH and HIv suppor
structures and | linkages t
programmes strengthened.

KEY RESULT (by 2014): 3.1.1.2 Strengthened coordination, planning, and management structures for
effective HIV/AIDS service delivery.

Support Child MLG X|X|X|[X | UNICEF Printing 45
Coordination, | protection and
and committees supporting
Harmonization | constituted. establishm
and alignment ent of Child
of HIV/AIDS protection
policies, committee
programs, and [
structures Donor NACA X [ x | X |x | UNDP TA 58 Develop
including coordination and Staffing ment
capacity harmonization Assistan
building ce and
Policy
Advisor
position
sin
place
Capacity for JUTA X | x | X |x | UNAIDS 40
strengthened
Gender and HIV | NACA X | x Ix | x | UNDP
mainstreamed DEA
into
Environmental
Impact
Assessments
Advocacy NACA X | x x| x | UNDP
supported and MOH
Commitment for | BONELA
procuring
cheaper AIDS
drugs secured
Mainstreaming NACA X | x |x | x | UNDP
of HIV and AIDS DPSM

Page 4 of 19
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in sector policies | MOA

and mandates DSS

supported

Ethics Law and NACA UNDP

Human rights WAD

and Women

Strategies

reviewed/finalise

d
Support NACA X | x UNAIDS | TA, 18
development, | Partnership UNDP workshop Improv
review and mechanisms ed
implementatio | {5,  national coordin
n of the HIV and AIDS ation
Botswana for
Partnership S HLCIEC PLHIV
framework
and Forum on
':::: actlon v and AIDS | NACA x| x UNDP

Partnership UNAIDS

Framework

developed

Comprehensive | NACA x| x UNAIDS | TA 100

HIV and AIDS UNDP

financial and

programmatic

database

developed

Country Programme Output: 3.1.2. Strengthened Capacity for the implementation of

International Health Regulations (IHR) including Epidemic preparedness and response

KEY RESULT (by 2014): 3.1.2.1 International Health Regulations effectively implemented

Support and IHR Core | MOH WHO
coordinate capacity

capacity assessment

building for conducted

implementatio | IDSR program MOH WHO
n of review

International | conducted

health

Regulations

KEY RESULT (by 2014): 3.1.2.1 International Health Regulations effectively implemented

Support Port Health | MOH WHO
establishment | services

of policies, functional

systems,

Page 50f 19




structures,
facilities for
Port Health

Country Programme Output: 3.1.3 MOH, NACA and MLG and civil society have the capacity
to undertake routine data collection, research, studies and surveys

KEY RESULT (by 2014): 3.1.3.1 Improved institutional capacity for management and utilization of
information (routine, M&E, research and surveys)

Support
Research
studies
including
operational
research and
surveillance

HIV behavioural
surveillance
survey among
refugees and
surrounding
host
communities
conducted

Ministry of
Health
Botswana
Red Cross
Society
BONELA

XX UNHCR
WHO
UNAIDS

Staff time
Consultant
Meetings

60

Monitoring and
evaluation
framework for
ACSD finalised
& tools
developed

MOH

10

Analysis of the
Study on HIV in
Prisons
conducted

NACA

Workshop

HIV sero and
behavioral
survey and
needs
assessment
among MARPS
(Key
Populations)
conducted

MOH
NACA
BONELA

TA,
Workshops

10

Capacity
Assessment of
Sex Work
organisations
to facilitate
their
participation in
policy and
programme
dialogue
conducted

MOH
NACA
BONELA

TA

Page 6 of 19
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National AIDS NACA TA 32
Spending Worshop
Assessment
(NASA)
conducted
Sustainable NACA 13
AIDS Financing TA
Strategy Workshops
developed
GFATM NACA
Application MoH
submitted CsO
networks
Private
_ | sector
Gender Audit NACA TA, 10
conducted and Workshop 20
gender
snapshot
developed
Key Strategic NACA TA 46
Information MOH Workshops
including
UNGASS report
produced
STl programme | MOH
reviewed
Support Health sector | MOH WHO
development | M&E policy &
and implementati
implementatio on frame
nof a
national HIMS dw:leope d
policy and
strategy
Support Tools for MOH WHO
research health system
studies M&E,
including (including
PP, HIMS) revised
research and
surveillance

Page 7 of 19




KEY RESULT (by 2014): 3.1.3.1 Improved institutional capacity for management and utilization of
information (routine, M&E, research and surveys)

Support Maternal MOH WHO TA
facility based | Mortality Audit UNFPA 40
reporting and | conducted
utilizationon | and
dataon documented
MNCH(Matern
al Neonatal
Child Health)
services
OVC M&E MLG X | x [ x| x | UNICEF TA, 30
Framework meeting
with costed
annual M&E
costed work
plan developed
M&E for Ark and X|X(X]|X | UNICEF M&E 37
ovcC Mark Officer
programme salary
strengthened

Country Programme Output: 3.1.4 Supply chain for health, nutrition and HIV/AIDS
commodities responds to demand

KEY RESULT (by 2014): 3.1.4.1 Strengthened Institutional ca
nutrition and HIV/AIDS Commodities

pacity for supply chain management for health,

Provide Baseline data X|[X]X]|X[UNFPA DSA for 50
support for established (RHCS) support visits
logisticsand | and  stock to channel
supply chain levels sites
g:r’l’aeiirent monitored
commodities
including
guidelines and
protocols
Coordination | MOH UNEPA 297
of Logistical
Management
Information
System and
supply chain
strengthened
Page 8 0f 19
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KEY RESULT (by 2014): 3.1.4.1 Strengthened Institutional capacity for Supply chain management for health,
nutrition and HIV/AIDS commodities

Support Drug MOH X |x |(x [x | WHO
transformatio | Regulatory Unit

n of Drug restructured

Regulatory

Unit into an

authority

Country Programme Output 2: Increased availability and demand for quality services for
communicable and non-communicable diseases by 2016

KEY RESULT (by 2014): 3.2.1.2 Health promotion strengthened

Support Special health Botswana X|{X]|X|X]|UNHCR Campaigns 10
health days Red Cross WHO

promotion commemorate | Society UNICEF

through d BONELA UNAIDS

commemorati UNFPA

on of Special UNDP

health and

nutrition

Days/events

KEY RESULT (by 2014): 3.2.1.3 Strategic Partnerships for Health strengthened

Support Interagency MOH UNICEF
strengthening | Coordinating WHO

Interagency Committee
Coordinating | (ICC) quarterly
Committee meetings
(ICC) for supported
Maternal,
Neonatal and
Child Health
{(MNCH).

KEY RESULT (by 2014): 3.2.1.4 Malaria elimination achieved by 2015

Support the Malaria vector | Ministryof | X | X X | UNHCR Campaigns 10
targeted control Health Supplies
malaria activities Botswana
elimination supported Red Cross
interventions Society
Malaria MOH WHO
epidemiological
and vector
surveillance
supported

Page 9 0f 19




KEY RESULT (by 2014): 3.2.1.5 Strengthened communicable a

nd non-communicable disease programmes
Support Malaria MOH WHO
development/ | treatment
review/update | guidelines and
of treatment | training manual
and care up-dated.
guidelines for
CDs and NCDs
KEY RESULT (by 2014): 3.2.1.7 Strengthened environmental health
Support Guidelines and | MOH WHO
revision/Devel | Standards on
opment of routine
guidelineson | monitoring of
monitoring quality drinking
the quality of | water revised.
drinking water
Support Joint Plan of MOH WHO
review of Action for MEWT
environmental | Libreville
health Declaration
program developed and
including implemented
structures,
systems,
policies and
strategies

KEY RESULT (by 2014): 3.2.1.8 Strengthened integration and linka

ges of SRH, child health, GBV and HIV

programmes
Advocate on Study on MOH X UNFPA | TA 40
the need for linkages of GBV 40
strengthened | and HIV and

integration AIDS conducted

and linkages

of SRH, child

health and HIV

programmes

Support SRH HIV MOH X|x|x] x| UNFPA | Financial 150
development | integration WHO support for (EV)
of Integration | strategy implementati
strategy on developed and on
SRH, child implemented

health and HIV MOH X UNFPA Cost of 60
programmes | SRH/HIV UNAIDS | technical
Linkages/integr support
Page 10 of 19
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ation
monitoring
tools
harmonised
Implementer MOH X UNFPA Training 30
skills on revised costs
SRH/HIV
Linkages tools
built
Implementatio | MOH x| x| x| x| UNFPA Implementati | 40
n of PMTCT WHO on costs
prong1and2
Strengthened
Support study | Good practice | MOH X UNFPA Cost of 40 -
on linkages of | on SRH and HIV WHO consultancy
GBV and HIV linkages UNAIDS
and AIDS documented
Support Training’ MOH X UNFPA Cost of 50
development | Manual on GBV technical
and Clinical assistance
implementatio | management
n of the health | and Male
sector policy Involvement in
framework, SRH reviewed
protocols and
service
standards on
GBV
Guidelines for | MOH X UNFPA Cost of 40
management of technical
Gender Based assistance
Violence (GBV)
in health
facilities
developed

KEY RESULT (by 2014): Civil society capacity for service delivery of Health and HIV and AIDS Programs

strengthened

Support Botswana Red | PEPFAR X ] X|X]|X|UNHCR Staff salaries 300
finalization Cross Society University supplies

and capacity for Research

implementatio | delivery of Cooperatio

n of CSO ,FBO | HIV/AIDS n

and private services

sector strengthened

capacity

strengthening

Page 11 0f 19




strategy for
HIV/AIDS

Capacity for the
role-out of CSO
Strategy
strengthened

NACA
CSO
Networks

Country Programme Output : 3.2.2 Health sector able to plan, implement and monitor

Maternal and Child health programmes including prevention and management of

malnutrition among women, neonates and children

KEY RESULT (by 2014): 3.2.2.1 Improved quality of services for MNCH&N and SRH

Support Capacity for MOH X UNFPA TA costs 110
development/ | providing WHO
Review of Emergency
standards and | Obstetric and
guidelines New born Care
strengthened
Support the Cervical cancer | MOH WHO TA 30
development | prevention, UNFPA
and strategy
implementatio | developed
n of the (including VIA)
prevention &
management
strategy/plan
of cancers of
the
reproductive
system organs
Support the Health Facility WHO
development | Survey
and conducted
implementatio | Early child care WHO
n of the child | and
health development
programs program
established
Support Road Map Plan | MOH X WHO TA and 40
implementatio | for reduction of UNFPA workshops
n of the Road | maternal and
Map Plan for | newborn
the Reduction | mortality
of Maternal, reviewed
Newborn
Mortality
Child Health MOH X | x| x [ UNICEF 5
days
Page 12 0f 19
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commemorate
d
KEY RESULT (by 2014): 3.2.2.2 Polio Free, Measles and Neonatal tetanus elimination status sustained
Support Supplementary | MOH WHO
Implementatio | Immunization
n of activities
Supplementar | (measles or
Y Polio)
Immunization | implemented
activities
Support AFP and MOH WHO
Implementatio | measles
n of EPI surveillance
Surveillance conducted
New Vaccines MOH WHO
introduced UNCEF

KEY RESULT (by 2014): 3.2.2.3 Infant young child and maternal nutrition programmes strengthened

Support Resource MOH WHO
nutrition mobilization for
surveillance malnutrition
system and determinants
studies on facilitated
child
malnutrition
and
determinants
in Botswana
KEY RESULT (by 2014): 3.2.2.4 Increased Male Involvement on SRH
Support Male BONELA X | X1 X | UNHCR Workshops 50 M
implementatio | involvement in | Ministry of UNAIDS | Campaigns strateg
n of Male HIV/AIDS, Health UNFPA Supplies yand
Involvement sexual and POA
(Ml)strategy reproductive already
and plan of health and exists
action gender based at
violence rolled MOH
out
District Male | MOH X UNFPA TA costs 40 -
Action  Group
Reference
Manual
translated into
Setswana
Guidelines for | MOH X UNFPA TA costs 30 -

Page 13 of 19




management of
males’
reproductive
health
conditions in
health facilities
developed

Baseline data | MOH XX
on Male
Involvement in
SRH and GBV
established

Male MoH X| x| x
Circumcision
plan rolled out

Page 14 of 19
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Country Programme Output: By 2016 access to and utilization of quality services for SRH,
HIV/AIDS and TB enhanced

Country Output 3.3.1: CBOs, FBO and other partners have the skills to provide psycho-social
support services to people infected and affected by HIV/AIDS, in particular, adolescents and
orphans & Vulnerable children.

KEY RESULT (by 2014): 3.3.1.1 Increased adherence to standards and guidelines of quality adolescent
friendly services in health facilities

Provide Review of ASRH | MoH X UNFPA TA Costs 40 | -
support for training manual WHO

development/ | conducted

review/imple | New IEC MOH x| X UNFPA TA Costs 40 | -
mentation of | materials in line

strategy, with new ASRH

standards, strategy

guidelines and | developed

training Standardized MOH XX UNFPA TA Costs 40
materials on Peer Educators | NACA

adolescent training manual

health developed

KEY RESULT (by 2014): 3.3.1.2 Increased capacity of institutions to provide Psycho-social support to HIV
infected and affected

Support Adolescent Ark and x | x | x | x | UNICEF Retreats for 50
provision of orphans, boys Mark children and
quality and girls training of
delivery of supported social

services to workers and
vulnerable lay

children counsellors
Strengthen EMTCT plan MOH UNAIDS 8
capacity for finalised and UNICEF

universal implemented WHO 20
utilization and UNFPA

access of Community MOH x ! x| x| x| UNICEF Project 80
quality PMTCT | PMTCT Pathfinder support,

and paediatric | interventions
care services | implemented

Support to TB infection | MoH XX WHO
strengthen control national
implementatio | operational
nof STOPTB | procedures
strategy developed

<
=2
o

including TB Screening MOH XiX
TB/HIV and protocol

Page 150f 19




MDR

developed

KEY RESULT (by

2014): 3.3.3.1 Enhanced capacity on BCIC programming

Promote
utilization of
strategic
information
for BCIC

Prevention
Think Tank
facilitated

NACA

UNAIDS

TA
Workshops
/meetings

10

10

Prevention
Summit held

NACA

TA

30

Sustained
Prevention
resource
commitment
secured

NACA

TA
Workshop

10

Skills in
Prevention
leadership,
Gender and
Human Rights

built

NACA
BONELA
BONEPWA

TA
Workshop

13

KEY RESULT (by 2014): 3.3.4.1 Adolescents and youth empowered with knowledge and skills on SRH and

HIV prevention

Support
implementatio
n of HIV
specific life
skills
framework

Life skills,
sexual and
reproductive
health for
Refugee
adolescents
and youth
provided

BONELA
Botswana
Red cross
Society

X X | X | UNHCR

Workshops
Supplies

10

ASRH
implementatio
n at youth
centres
documented

DOY

Documentati
on costs

30

Young people
provided with
regular HIV
information
through radio
messages,
cellphone text
messages and
Facebook

NACA

TA, service
provision

180
30

Page 16 of 19
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discussions.

Baseline for
Wise up
Campaign from
BIAS data
conducted

NACA

TA

12

Operations
research to
guide Wise up
campaign
conducted

NACA

TA
UBRAF

10
20

Page 17 0f 19




KEY RESULT (by 2014): 3.3.5 .1 Integrated SRH and HIV Services for Males, Adolescents and Youth

Support ASRH training X UNFPA Ta COSTS 40
development/ | manual
review & reviewed
implementatio
n of YFS
guidelines
Support IEC materialsin | MOH X UNFPA TA Costs 40
provision of line with new NACA
quality ASRH strategy | MYSC
service developed MOE
delivery to Standardized MOH XX UNFPA TA Costs 40
vulnerable Peer Educators | NACA
adolescents training manual | MYSC
and youth developed MOE
Training MOH X (X UNFPA TA Costs 30
package for NACA
Young People MYSC
living with MOE
HIV/AIDS
developed
ASRH services BOFWA X|X|[X]|X]|UNFPA Implementati 140
provided at MYSC on costs
community
level
ASRH/HIV/AIDS | Botswana X|X|{X|X| UNFPA | Costof 60
Prevention Council of UNDP | activities
information Churches Operational
and  services | (BCC) costs
mainstreamed /Administrati
in regular | MOH ve
church /audit fees
programmes
Personnel
costs
Office
Vehicle
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Some guidance notes on terms used in this document:

PLANNED ACTIVITIES: A Breakdown of activities to be undertaken towards

achievement of the respective broad activities/projects; e.g. conducting training
workshops, formulation of a policy, undertake
feasibility study etc.

IMPLEMENTING PARTNERS:  The specific partners who will be engaged in this
activity i.e. govt departments or other institutions (e.g. MOLG (DSS), BIDPA)

TIME FRAME: To indicate which quarter(s) the activity will take place
in. Only occasionally will it show continuous through
the year.

ACTIVITY OUTPUTS: To show the “deliverables” from each activity.

PLANNED BUDGET: At the time of signing, only those activities with funds

available (or very certain) and committed to these
activities will be included. If more funds are made
available during the year, then the AWP can be
modified by an exchange of letters between the co-
chairs.

SOURCE OF FUNDS: To list each agency committing resources to this
activity.

BUDGET DESCRIPTION: To show the contribution of each agency (e.g. TA, staff
time, cash for workshops etc, supplies if provided in
kind).

AMOUNT: The USD value of that contribution.

Note: Staff time may be presented as $0, since staff
salaries will be reflected elsewhere.
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